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If you are on the fence about whether or not you should make the 
time to implement, let’s look at a few more numbers. 
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As a startup, small business owner or employee, there’s much to 
accomplish with limited resources, and traditional marketing channels 
can be expensive.  
 

•Social media marketing is a relatively low-cost alternative that 
provides a direct line to current and prospective customers.   
 

•It is easier to get started than you may think. 
 
When implementing a social media strategy, being smart and efficient 
with resources is necessary to achieve desired results. 
 

•The low cost can be a trade-off. What is saved in dollars will be 
invested in time.  
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Where to start?   
 
The first step should be to develop an understanding of current and 
potential customers. 
 
Behind every exceptional social media campaign is a great strategy.   
 

•Social media is all about connecting with your audience on an 
authentic level.   
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Define your audience(s).  
 
•Write down the details and find images that represent 
your target audience.  
 
•Distinguish individual character profiles by age, gender, 
interests, profession, etc. 
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Communicate to your audience(s) 
 
•What are the key points you can communicate?  
 
•How does your business meet a need, provide a service 
or solve a problem for each audience member you have 
defined?   
 
•Start by listing at least three key marketing messages 
you would like to communicate to each audience 
segment. 
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What Social Media Channel Should I Use to Reach my 
Audience(s)? 
 
•Each social media channel has a different primary 
audience.   
 
•It is extremely important to understand the differences 
so you can maximize the potential of each and not waste 
time unnecessarily. 
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Coordinate Social  Media Channels 
 
•Treat each social media platform as a stand-alone effort and 
success will be limited.  
 
•Networks need to work together to achieve goals 
 
How many of you have a website for your business?   
 
•Coordinate social media efforts to push people to your website  
 

Your Ultimate Goal: buy products or engage services. 
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Does anyone have a blog?   
 

Establish the tone for your brand and share information.  
 

•Optimize website and blog for social media by adding social icon 
elements to the front page of your design.   
 

•Have them link directly to your profiles so interested visitors can 
follow you immediately. 
 

•Include a call to action at the end of your blog posts asking 
readers to like you on Facebook or follow you on Twitter (or the 
platforms you have determined are best for your audience). 
 

•Incorporate sharing buttons to reach a wider related audience. 
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Do any of you send out an email newsletter?  
 
It is another tool to reach current and prospective customers.   
 
•And it should display your social icons prominently along with an 
invitation for your audience to follow you on social media. 
 
•More to follow on email marketing 
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Social media takes time and energy, which are precious resources.  
 
Set yourself up for success by starting with a manageable load.  
 
Choose one or two platforms to start with. 

 



Social Media Strategies for Small Business 

The best way to guarantee consistency is to incorporate social 
media into your daily routine.  
 
•Block out the time on your calendar, turn off all distractions and 
dedicate time to managing your social media accounts.  
 
•Do this in one or two different time slots every day. 
 
In your first month or two, expect to spend a minimum of 15-30 
minutes a day on social media activities.  
 
•You can increase the time as you see fit. 
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Use audience profiles and sample messages to determine what 
original and curated content you will share.   
 
•Create an editorial calendar to keep track of that content.  
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To avoid getting bogged down, set up a process for organizing and 
aggregating quality content that provides value to your audience.  
 
•Add the content to your editorial calendar and you can share it 
when you’re ready. 
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Tools to Consider: 
 
HootSuite is a social media dashboard that offers monitoring, 
scheduling and analytic services.  
 
Sprout Social is another cost-effective tool that helps you find and 
schedule content and track social media performance.   
 
Mention app monitors the web, including the major social media 
channels, and tells you every time somebody mentions your name, 
brand or target keywords. 
 
(Other options listed on handout) 
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Social media conversations are happening all around in real time. 
Monitor what people are saying about your brand.  
 
•Respond to comments, mentions and feedback even if they’re 
negative.  
 
Content is the crux of social marketing.  
 
•Unfortunately, combing through the Internet for good content to 
share can be slow and time-consuming. 
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 As you begin to create content based on your products/services 
relevant to your audience(s), remember to also connect to other, 
like-minded or similar organizations.  
 
By sharing content from others you become part of a larger 
community which can help establish you as an expert.  
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Make an action plan for your daily social media activities and stick 
to it! 
 
Make a list of the activities you plan to do every day.  
 
•For example, comment on and/or link content on three different 
facebook pages. On Twitter tweet and retweet 3-5 times per day 
(you can schedule these). 
 

•If you’re using Pinterest pin and repin 3-5 images per day.  
 

•If Linkedin is the best platform for your audience, share a link and 
like other people’s links. 
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When you’re comfortable with those daily activities, join groups 
and communities to target specific demographics. 
  
•Initiate and participate in more conversations by asking questions 
and posting comments to updates by others.  
 

•Continue to personalize your brand by welcoming new followers 
and thanking them for sharing your content or offering a 
compliment. 
 

Above all, be intentional about your social activities.  
 

Success isn’t about chance, it’s about strategy and tactics. 
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Timing matters 
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Tracking performance data is the best way to identify which tactics are working 
and which aren’t.  
  
•Most social media networks have tools you can use to track and measure your 
performance 
 
Google analytics is a popular and easy-to-use option for monitoring traffic and 
interactions on your website or blog.  
 
Keep track of which social media channels are driving the most traffic to your 
site. 
•To stay on top of your social media plan, review your metric reports regularly 
(once a month).  
•Make adjustments for anything not working, and try to recreate the things that 
are. 
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In conclusion … 
 
When using social media for your startup or small business, the most important 
thing to remember is that social media is a marathon, not a sprint. 
 
Define your audience and choose the best platform to reach them.  
 
Do your research, integrate your social media icons and links, share content and 
keep track of how things are going.  
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What Is Email Marketing?  
 
• by definition, “email marketing” is a way of directly marketing a commercial 
message to a group of people using email.  
 
• email marketing is used in a number of ways by businesses to increase brand 
awareness and customer loyalty, acquire or convert customers, communicate 
promotional offers and more 
 

• sending email messages with the purpose of enhancing the relationship of a merchant with its 
current or previous customers, to encourage customer loyalty and repeat business. 
 

• sending email messages with the purpose of acquiring new customers or convincing current 
customers to purchase something immediately. 
 

• adding advertisements to email messages sent by other companies to their customers. 
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Industry Standards  
 
Approximately 122,500,453,020 are sent per hour worldwide (yes, BILLION!) 
 
Email Marketing Standards:  
 
• Open-Rate (number of opens per email): 11-30% 
 
• Click-Through Rate (number of clicks on links provided): 2.1-5% 
 

• Unsubscribe Rate: .11-.20%  
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ADDED SLIDE: Open-Rate Explained  
Open-Rate is measured by a small one pixel by one pixel graphic that is inserted into the email that you 
send. Each time the pixel is loaded, the email registers as having been opened. In some advanced cases, 
the pixel is tied to the recipient and is only counted once.  There are three problems with this tracking 
method:  
 
• Graphics must load in the email – however, many email providers and users never load the graphics in 

an email. Therefore, without the graphics loaded, it's entirely possible that your email has been read 
but that the “open” was not been registered. 
 

• Contacts that only accept text-only formats. Despite these users  “opening” your email, it also doesn't 
include any images. Therefore the “open” isn’t registered  
 

• Finally, and increasingly, the number of users who read their email on their mobile device or tablet will 
only see the text version of your email. And, of course, seeing only the text version means not having 
an image and, thus not having an “open” recorded. 

 
It's a generally accepted metric in the email marketing world that email open rate reporting can be off 
from anywhere from 11% to 30%. So, while it may look like nobody is opening your email, it could actually 
be true that your email is doing quite well. 
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Why Email Marketing?  
 
•Unlike traditional email services – AOL, Gmail, Yahoo, Outlook, etc – email 
marketing services provide a host of capabilities to allow you to reach your 
customers in the most effective way 
 
•Email Marketing Services provide:  
 

• premade templates and customization (no HTML knowledge required) 
• list management  
• reputation / building trust  
• statistics – analytics and social integration  
• helps avoid legal issues (CAN-SPAM Act of 2003) 
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ADDED SLIDE: CAN-SPAM Act of 2003 Overview  
 
CAN-SPAM set the first national standards for sending of commercial emails. Some of the standards include 
providing a place where readers can opt-out of receiving future emails and requiring the sender’s address 
in the email (usually at the bottom and can be a PO Box not actual address).  
 
Email marketing services make sure your account is following these standards by adding these items 
automatically.  They also stay on top of the latest laws and restrictions within the email legal landscape so 
you don’t have to. 
 
Using an email marketing service rather than your personal email also prevents spamming. Repeatedly 
sending bulk emails directly from Yahoo, Gmail, Outlook, etc accounts can lead to your email address being 
shut down by that email provider or by your own Internet Service Provider for what looks like spammy 
practices. Email service providers such as Constant Contact and MailChimp are trusted within the email 
community and they keep a good eye on their account holders to make sure there is no illegal business 
going on. 
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Email Marketing Services:  
 
There are a variety of email marketing services available. Before selecting which 
is right for your business, consider the following:  
 
•number of contacts you have  
 

•premade templates / customization ability vs. HTML capability  
 
•monthly budget  
 
•other features (surveying, event sign-ups, social media integration, etc)  
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Top Five Suggested Email Marketing Services for Small Business   
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Lists – How To Build  
 
• send a personal message to all your current contacts encouraging them to sign-up OR 
import all your current, trusted contacts directly  
 

•  provide a sign-up link in your email signature  
 
• have prominent sign-ups on your website, social media and other digital platforms  
 
• in-person sign-ups at your business (front desk), during events (tabling at the Farmers 

Market), etc  
 
note: email marketing distribution lists can be purchased, but it’s best to first start by reaching your core 
customer base 
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Lists – Segmenting Lists  
 
Why segment? Just as some of your products/services only apply to a certain 
audience, some of your customers may only want to receive certain types of 
emails relevant to them 
 
• at first, put all of your contacts in one general list  
 
• as you build you content and types of emails, segment you contacts into groups  
 

• provide sign-ups for different lists (newsletters, events, loyalty, etc) 
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Types of Emails You Should be Sending 
 
Unlike social media, email marketing allows businesses to connect directly with 
their customer via their inbox. Emails you should be sending:  
 
•About Your Business:  make first and lasting impression with an email to your 
existing or new, potential customers  

• in addition to providing general information about your business, this 
type of email also allows for your to promote your website, social media 
and other email lists your customers can engage with  
 

•eNewsletters: keep your customers updated on a weekly or monthly basis 
about activities, goals and future plans as well as topics related to your business 

• think of an eNewsletter as a digital, “green” traditional newsletter  
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example: general information  
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example: eNewsletter  
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Types of Emails You Should be Sending 
 
•Events 
promote an upcoming event (some services offer RSVP options) 
 

•Special Promotions / Loyalty 
Because anyone can check your social media updates without actually “liking” or “following,” email 
marketing is the perfect tool to honor your loyal customers with special coupons codes/promotions, 
incentives, previews, and more  
 

•Updates 
New hours? New services? Send a quick email to your customers updating them, quickly and 
efficiently 
 

•Thank You / Follow-up Emails 
Particularly after an event, it’s important to thank your new and/or potential customers for their time 
– send an email with a Thank You and short description of the event and other pertinent follow-up 
information or use this as a way to follow-up with your customers with a survey  
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example: loyalty/promotional    
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Email Marketing Best Practices  
 
Scheduling  

• create an emailing marketing schedule to prevent inundating your customers’ 
inboxes  

• be sure to not send conflicting or competing messages  
 

Content   
• personalize messages whenever possible  
• use clear, non “salesy” wording  

• easy-on-the eyes: use easy to read fonts and colors 
 

A/B testing  
• subject lines: practice creating intriguing, effective, call-to-actions (keep to less 

than 50 characters, if possible) 

• test different days and times to learn when its best to reach your costumers  
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Conclusion   
 
The first step to success email marketing is to find the email marketing service 
that best suits your needs  
 
Once you have an email marketing service you can establish your branded, 
customized templates and content  
 
Remember to track the success of your campaigns by checking the analytics and 
continue to grow your lists  

 


